PROFILE

Audrey is a top preforming leader with over
16 years’ professional experience in the
financial and management consulting
sectors. She has track record of building and
leading high performing teams drive
organisational growth and success.

Specialized in strategy, strategic business
development and management, she is a
tenacious problem solver and persuasive
communicator, able to bring diverse
stakeholders together to drive high impact
business strategy and innovations. She
excels in embracing strategy and innovation
to empower people and inspire change.

Coaching: Audrey is a fully trained Co-
Active® professional coach and is pursuing
the Certified Professional Coactive Coach
CPCC certification. She has been coaching
and mentoring her team members for years

What Audrey brings:

e Extensive experience in leadership. Her
time as a senior leader in the UK and Asia,
and working with multinational CEOs from
McKinsey and in her current role given her
a deep understanding of the challenges of
leadership

e She has a compassionate and supportive
coaching style that helps clients to increase
self-awareness, identify values, gain clarity
about life purpose and specific goals
professionally and personally; to define
clear actions that help you to achieve your
goals; exploring the behaviours that may
stand in the way and learn strategies to
overcome them

¢ Diverse cultural background and language
skills: She has lived on 3 continents and
conducted business on all 6, speaks
Mandarin Chinese, Cantonese, English and
Japanese

¢ A flexible, agile and creative approach to
meet client needs
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Coaching and Leadership Development

Audrey Wang

Life and Leadership Coach & Facilitator

RECENT EXPERIENCE

Morgan Stanley

2018- present

Leader in Transformation and Strategy CAO office for Asia
including Japan (18 countries and jurisdictions)

Nomura Securities

2014-2018

Asia Pacific CEO Office, Reported directly to Asia Ex-Japan head
and Chairman on major strategy assignments for Asia ex—Japan (12
countries)

McKinsey & Co

2011-2014

Management consultant of Private Equity, Corporate Finance
practice in McKinsey, worked with CEOs in Greater China, Asia,
North America and Europe

JPMorgan, Macquarie

2005-2011
Delta one trader, Equity Derivatives Group

LEADERSHIP PROGRAMS

Examples of leadership program elements

e Create Your Meaningful Work Certified Trainer and Facilitator
e Myers-Briggs Type Indicator and leadership competencies

¢ Clifton Strengths/ GALLUP: Transform great potential into Greater
Performance

e Contextual leadership and management
e Team culture and effectiveness

e Developing effective professional relationships - coaching / giving
feedback effectively

¢ Leading effective change

COACHING PROGRAMS

Examples of coaching program elements

¢ Professional and personal goals and aspirations — Gain clarity
about what you really want and what stops you from getting it, to
live intentionally, with purpose and direction, to actively move
forward with a sense of joy and fulflment personally and
professionally

e Techniques to develop and change perspective (towards choice
and control)

¢ Building enabling beliefs and resources - what will enable me to
succeed


https://hk.linkedin.com/in/audrey-wang-aa987163
http://www.4cscoaching.com

